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Unimos la Industria do México

Actividades del MID
en Reparaciones de
Carros en México =V

Alberto Chavez — Inspector MID

Wednesday, March 271, 2019
9:00 A.M. —10:00 A.M.
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RESUMEN

» Ubicaciones de los Inspectores
» Excepciones (Hallazgos) en México
» Excepciones (Hallazgos) totales del MID

MID Mision
e Apoyar a la Industria Ferroviaria en proveer
transportacion segura a través de Inspecciones
Técnicas, Aseqguramiento de la Calidad y Capacitacion
para asegurar que los clientes cumplen las

especificaciones de la Industria, Codigos Regulatorios

Federales (CFR) y Requerimientos de Intercambio de la
AAR
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Presenter
Presentation Notes
20 total   added 2 new inspectors by year end to help cover the running repair agent facilities and Joint BOE/MID QA audits. 
Open positions in AZ & Canada 
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Activiades del MID en México
M-1003 Czapzcitacion 2 Clases
Inspeccionegs de Rutinza a Vias de Reparacior) 27 inspecciones
Inspecciones de Rutina 2 Talleres de Frenos cde 9 Inspeccionegs
Alre
Insoezcceiones Talleres da Rusdas/Baleros 19 inspecciones
Inspeccioneas Técnicas 4 Inspeccioness
Aucdlitorias ce Calidzac (V-1003) 49 Auclitorias
Traoajo en iraduccion Vanuzal Carnpo/Oficinza 29 Dias
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Actividades en 2018
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Presentation Notes
Totals do not include training or support days 
We are at 90%  of our goal
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		2015		2015

		2016		2016

		2017		2017

		Yr. Total		Yr. Total
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Planned 2018 (104)

91

101

103

99

105



Sheet1

				2015		2016		2017		Yr. Total

		Completed -		91		101		103		99

		Planned 2018 (104)								105

				27		26		26		26
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2013 — 2018 Excepciones Totales en Mexico
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2 inspectors in Mexico in 2016 forward 
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		2014

		2015

		2016

		2017
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								2014		2015		2016		2017		2018		2019

		Total						25		30		80		57		80






AXVWexsorzan

4 il |. :'-' : '=\ 4 ; =
EOIS "'ll': '.'I.':_‘ — - : = "i.:-'l::"- la Indusiria de México

¢ Qué estamos encontrando durante las
inspecciones?

e s
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Talk about pictures … then expand on your experiences 
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More to expand on 
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¢ Qué estamos encontrando durante las
inspecciones?
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Other type of inspections 
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Acitividades en todos los
paises en 2018

108


Presenter
Presentation Notes
The 1’st half of the 2018 year we have been training 2 inspectors full time to get them qualified for inspections and QA audits. They started performing inspections and audits on there own in July. 
The 2’nd half of 2018 we had Jon Marsh retire and have been training 2 inspectors full time to get them qualified for inspections and QA audits. They started performing inspections and audits on there own in January 2019 
Totals do not include training or support days 
We are at 90%  of our goal
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		1st Qtr		1st Qtr

		2nd Qtr		2nd Qtr

		3rd Qtr		3rd Qtr

		Yr. Total		Yr. Total
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				1st Qtr		2nd Qtr		3rd Qtr		Yr. Total

		Planned - 2018 - 1576								1576

		Comp. - YTD - 1409		351		373		350		1409

				351		373		378		307
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Presentation Notes
All country’s in these numbers 
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		2013

		2014

		2015

		2016

		2017

		2018
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								2013		2014		2015		2016		2017		2018

		Total						1810		1689		1903		2120		2174		1813






2014 — 2018 Excepciones

® Major
B Moderate

B Minor
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Presentation Notes
New inspectors less than 3 years experience … might be why not so many major exceptions …   
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		2014		2014		2014

		2015		2015		2015

		2016		2016		2016

		2017		2017		2017
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								2014		2015		2016		2017		2018

		Major						713		721		641		774		567

		Moderate						562		643		748		806		723

		Minor						414		540		731		594		523






2018 — Tiop 5/Areas con EXCEPCIONES

0 Almacenamiento de Material 422 = 23.3 %

0 Inspecciones carres de salida 415 = 22.9 %

0 Mancuernas 189 10.4 %

d Pruebas de Frenos o Aparato 189 = 10.4 %

4.3 %

NOTE: Soldadura 66 excepciones = 3.6 %
Facturacion y escantillones (both had) 61 excepciones = 3.4 %

0 Publicaciones 78
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Presentation Notes
% is out of total exceptions for all shops all country’s 

Welding items are dropping !!! Good 
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Unimos la Industria do México

Country Mijr. Mod. Min.
USA 85% 82% 85%
Canada 9% 15% 10%
Mexico 6% 3% 5%
Total Exceptions 567 723 523
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% of the total exceptions // USA will be higher as more inspections take place in the USA 
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58% of exceptions are class 1 which makes sense due to the majority of shops inspected are class 1’s 
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		2018		2018

		2019		2019
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				17 half		2018		2019		2020

		Year TD		721		869

		Class 1 RR YTD		445		524

				448		421		446		249				1564		total

				249		275		246		144				914		CL1
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¢COMo mejoramos?

» Auto Auditorias
» Mejor Capacitacion/Tutorias

» Hacer preguntas a los
trabajadores

> |nvolucrar a TODOS
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Any other you can think of?
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Thank you!
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Transportation Technology Center, Inc.
55500 DOT Road
Pueblo, Colorado 81001
WWW.aar.com
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